DEBT MANAGEMENT COWVM SSI ON
WASHCE COUNTY, NEVADA

Novenber 9, 1995
4:00 p.m
Present:

Art hur Johnson, General Inprovenent District Representative, Chairnman
Robert Seach, Menber at Large, Vice Chairnan

Mar gi e Broderick, Washoe County School District, Comni ssioner

John Mayer, City of Sparks, Conmi ssioner

JimPilzner, City of Reno, Comni ssioner

Ri chard Pugh, Menber at Large, Commi ssioner

Grant Sinms, County of Washoe, Commi ssioner

Judi Bail ey, Washoe County C erk
Jim Barnes, Deputy District Attorney

The Board net in special session in the Caucus Room of the Washoe County Adm ni -
stration Conplex at 1001 East Ninth Street, Reno, Nevada, in full conformty
with the

law, with Chairman Johnson presiding. The Cderk called the roll, and the
neeting com

nenced for the purpose of conducting the followi ng business.

OATH OF OFFI CE

JIM PI LZNER, representing the City of Reno as a nenber to the Conmi ssion, was
sworn into office with the County Clerk adm nistering the Gath of O fice.

M NUTES

On notion by Conmi ssioner Seach, seconded by Conm ssioner Pugh, which notion
duly carried, Chairman Johnson ordered that the mnutes of the neeting of July
7, 1995,

be approved.

95-11D
WASHCE COUNTY DEBT MANAGEMENT PCLI CY
AMENDMENT

Jerry McKni ght, Chief of Budget, gave a scenario of the anmendnents advi sing that
this

enconpasses an anended schedul e of "Future General Obligation Bonds Supported by
the General Fund," and that they wish to incorporate this into the Washoe County
Debt

Managenent Policy.

Following a brief discussion, on notion by Comm ssioner Mayer, seconded by
Conmi s-

sioner Pugh, which notion duly carried, it was ordered that the anended Debt
Manage-

nment Plan for Washoe County be accepted.

95-12D



WASHCE COUNTY SCHOOL DI STRI CT
GENERAL OBLI GATI ON BONDS
$225, 000, 000

Jennifer Stern, Bond Counsel, advised that these bonds are secured by pledged
revenues

for the District; that they do not have the authority to charge students and
rai se funds in

that nmanner; that this is a public need for schools in the District proposal
that the Com

mssion's roll is not to preclude voters fromhaving a say and to nake sure this
falls

within the 3.64 cap rate; that the District's proposal is within the 3.64 cap
rate and does

not exceed its debt linmt; and that the Conm ssion needs to consider the public
need

served by the proposal and also the public need other |ocal governnments may
provi de as

stated in their Capital Inmprovenents Project List filed within the 1|oca
governnents cur-

rent debt schedule. She added that the Conmm ssion should be aware that the new
I aw

puts into effect other restrictions on bond issues so there is nore of a
nonitoring role

even after voters approve the issue; that once it was approved, there were six
years within

whi ch | ocal governnent had to issue the bonds; that the Departnment of Taxation
must

take a look at the issue and approve the bonds, either conditionally or
provi sional ly,

which are linted. She added that the District has given a great deal of tine
and t hought

to this. Chai rman Johnson stated that he net with Ms. Stern and she indicated
t hat al

criteria has been net.

Scott Nash, Howarth Mntague and Associates, reviewed the financial aspect of
t he

Washoe County School District, Nevada General Obligation (Limted Tax) School
I m

provenent Bonds as proposed, Section 1, Qutstanding General Obligation Debt and

Statutory Debt Limitation including page 2, Subsection A CQutstanding
| ndebt edness;

Subsection B, Proposed Indebtedness, page 3, Subsection C, Statutory Debt
Limtation;

and Section 2, Effect of Tax Levy on the District and Gt her Governnents, page 4,
Subsection A, The Proposed General bligation Debt Service to Maturity for the
Schoo

District, and Subsection B on page 5, Estinated Property Tax Rate |npact. M.
Nash

el aborated on page 6, Subsection C, the Effects on Oher Local Governnents, and
Sub-

section D, O her Factors Wiich Affect Property Tax Rates, noting that this
proposal wll

not result in a conbined property rate to exceed $3.64. He then outlined
Subsection E



Hi storical Overlapping Tax Rates, showing tables for City of Sparks, Cty of
Reno, and

Hori zon Hills General |nprovenent District, and Subsection F, Historical Schoo
Di strict

Assessed Val uation, as shown on pages 7 and 8. The Board then reviewed and
di scussed

Section 3, Additional Possible General Obligation |ndebtedness or Overrides by
Overlapping Entities, and Section 4, Public Needs to be Served by the Bond
Proceeds

Conpared to Other Public Needs, Subsections A and B, Project Description, and
O her

Operating and Capital Needs.

Roger Means, School District, gave an overhead presentation on the proposed Bond
| ssue

for $224, 000, 000, advising that a funding commttee was hired to investigate the
needs of

the District beyond the year 2000. He addressed anticipated growmh in the
School District

advocating the building of the proposed schools as a nost pressing need, show ng
why

t he high schools are so essenti al

In the ensuing Board di scussi on, Conmi ssioner Broderick advised that the School
D s-

trict Board of Trustees is cognizant of the needs of sister entities. Chairnman
Johnson sai d

that, when the tax rate nears the cap, consideration nust be given to what the
conmuni ty

needs nost and what is best for the public overall. He advised that the Board
needs to

det erm ne whether or not the size of the bond will have a negative effect on the
ot her en-

tities, and whether or not it is in conpliance with NRS. Comm ssioner Broderick
poi nt ed

out that the schedule of the issuance of securities and retirenent of the
securities has net

all legal criteria. M. Means delineated the planned schools and advi sed that
the Conmit -

tee had recomended |ess, but in considering the future needs, the Trustees
det er mi ned

that nmore schools were needed in elenentary education in order to reduce first
and sec-

ond grade cl ass sizes; and he then expl ained the rest of the proposal

Conmi ssioner Sins advised that this will wpe out the opportunity for other
gover nment s

who may wish to go to the voters, and this concerns hin that he would like to
see a

scal ed down version of the District's proposal, and in doing that, consider
priority items

and the needs of the entire community. Chairman Johnson conmented that entities
shoul d be | ooking at reducing taxes instead of increasing. Conm ssioner Pilzner
st ated

that he would like to see sonething conme back on a scaled down version.
Conmmi ssi oner

Broderick stated that there is currently an overcrowding in many classroons;
that this



will take us ahead for a few years; and that there has been denobnstrated a need
for voca-

tional occupation courses for children, and work on this has to be comenced
now. She

advi sed that high schools require two to three years to construct.

Conmi ssi oner Sins pointed out that two-thirds of the voters do not have children
in

school and only one-third do, and that he has to justify approving this in his
m nd whi ch

he is having trouble doing as there are other needs in the comunity.

Chai rman Johnson then opened the neeting for public comrent.

Bill Sidler advised that he agrees with M. Sins and nade reference to an
article pub-
lished in the Reno Gazette-Journal. He commrented that the responsibility of

this Board is

not for the School District, and he believes they have increased the growth rate
assunp-

tions to their advantage. He noted that although it will be only a slight
i ncrease in taxes,

he believes there would be nothing left in other areas of need.

Jean Johnson said that she believes nore work is needed on this before the cap
is placed

in jeopardy; Joy CGums, CPA, spoke in favor of multi-tracked schools; and Janes
d ark of

Incline Village suggested that the Incline Schools be broken away from the
Washoe

County School District.

Chai rman Johnson cl osed the public hearing and brought the matter back to the
Board for

del i berati on. He advised that he has talked with many people and sone have
i nnovati ve
i deas; that many feel the public need has to be thoroughly addressed; that

t hose respon-

sible for growth need to be nmade responsible for the effects of growth; and that
he be-

lieves that breaking through paradigns and noving on to sonething constructive
is

essenti al . Conmi ssi oner Broderick stated that the School Board of Trustees is
awar e of

the problens existing in today's schools, and that the job to be done here is to
bring be-

fore the voters a request for needs that are well justified with the know edge
that this is

not taken lightly.

Fol | owi ng di scussi on, Conmmi ssi oner Broderick noved, seconded by Conmi ssi oner
Mayer, that A Resolution for a Proposal to |Issue General Obligations for the
Washoe

County School District be adopted. A di scussion ensued and Conmi ssioner Pugh
sug-

gested that this be continued and brought back with a couple of alternatives
Ms. Stern



advised that if this is continued, it has to be brought back to the Board within
ten days

whi ch would not be sufficient for the School District to review and consider
al ternatives.

She also noted that February 2 is the Primary election ballot deadline for
submi tting

guestions, and the Trustees |last scheduled nmeeting before that tinme is January
23.

Upon call for a roll call Vote the follow ng were received:

Commi ssi oner Grant Sins: NO
Conmi ssi oner Ri chard Pugh NO
Conmi ssi oner John Mayer YES
Commi ssi oner JimPil zner NO
Conmi ssi oner Margi e Broderick YES
Commi ssi oner Robert Seach NO
Chai rman Art Johnson YES

Conmi ssi oner Sins advised that he could not nmake the finding that the ability of
t he

other entities would not be negatively inpacted and that if they reconsider
t heir proposal

they can return with another proposal as soon as they want.

Conmi ssi oner Seach |eft the neeting.

A discussion ensued concerning further instruction. Conmi ssi oner Pil zner
suggest ed t hat

sone direction be given so that things nay be worked out and that conmunication
with

the school District is essential. Comm ssioner Mayer stated that conmunication
is a two-

way street, and that the entities need to work with the School District instead
of agai nst

t hem M. Nash advised that structure of the debt has a big inpact at the
$200, 000, 000

level and that timng is a very inportant determinant and that now is the idea
time.

Fol | owi ng such di scussion, on notion by Conm ssioner Sins, seconded by Conm s-
sioner Pilzner, which motion duly carried, Chairman Johnson ordered that the
Manager s

of the three entities be directed to work with the School District to work
toward anot her

amount which may be nore acceptable.

NRS CHANGES
VEMBERSHI P AND TERMS

Chai rman Johnson advised that he had tried to put together answers to questions
and con-

cerns that had been di scussed at the workshop. He advised that these anendnments
have

to be presented to the 1997 Legislature, and that the term changes woul d provide
sone-

one experienced to be on the Conmission all the tinme.



5:55 P. M

There being no further business to cone before the Comm ssion, the neeting was
ad-
j our ned.

Art hur Johnson, Chairnman
Debt Managenent Conmi ssion

Attest: JUD BAILEY, County Cderk

11/9/95 DEBT MANAGEMENT COWM SSI ON
PAGE 276
PAGE 275 DEBT MANAGEMENT COWM SSI ON

11/9/95



DEBT MANAGEMENT COMMISSION
WASHOE COUNTY, NEVADA

December 13, 1995
2:00 p.m.
Present:

Arthur Johnson, General Improvement District Representative, Chairman
Robert Seach, Member at Large, Vice Chairman

Margie Broderick, Washoe County School District, Commissioner

John Mayer, City of Sparks, Commissioner

Jim Pilzner, City of Reno, Commissioner

Richard Pugh, Member at Large, Commissioner

Grant Sims, County of Washoe, Commissioner

Judi Bailey, Washoe County Clerk
Jim Barnes, Deputy District Attorney

The Board met in special session in the City of Sparks Legislative Building Council
Chambers, 425 4th Street, Sparks, Nevada, in full conformity with the law, with Chair-
man Johnson presiding. The Clerk called the roll, and the meeting commenced for the
purpose of conducting the following business.

MINUTES

On motion by Commissioner Seach, seconded by Commissioner Pugh, which motion
duly carried, Chairman Johnson ordered that the minutes of the meeting of July 7, 1995,
be continued to the next meeting to provide additional time for review by Commission
members.

95-13B WASHOE COUNTY SCHOOL DISTRICT PROPOSAL TO ISSUE
GENERAL OBLIGATIONS

Mary Nebgen, Superintendent of the Washoe County School District, advised that she
and the Board of Trustees are here to request a new proposal for the 1996 school bond
issue in areduced amount of $196,000,000. Outlining the presentation, she advised that
she had listened to the tape cassette recording of the meeting held on November 7, 1995,
and that included in the material provided in the form of a notebook regarding the new
proposal provided to each of the Commission members, are responsesin the last section
of their presentation to questions taken from that audiotape. She further stated that there
also isafollow-up on the request the Board made for the School District to meet with the



staff of officials of the Cities of Sparks and Reno, and of Washoe County.

She then reviewed the document with a brief history on what entailed the formation of the
proposal and the reasons therefor at the onset. She noted that their enrollment projections
have been accurate and she would like to affirm the correctness of the method they use in
doing this, and stressing the fact that the School District's moneys have always been

spent in accordance with regulations. She delineated many of the considerationsin com-
ing up with this proposal and cited some of the national recognition the District has re-
ceived advising that they have an excellent reputation in the nation.

Scott Nash, Financial Consultant, outlined the impact on the tax rate and reviewed the
District's financial picture and advised that the School District is within its debt limit.
Included in the review were (1) Outstanding General Obligation Debt and Statutory Debt
Limitation, (2) Effect of Tax Levy on the District and Other Governments, (3) Additional
Possible General Obligation Indebtedness Overrides by Overlapping Entities, and (4)
Public Need to be Served by the Bond Proceeds Compared to other Public Needs. Also
included was the Ad Vaorem Tax Rates Levied within Washoe County Fiscal Y ear
1995-1996.

Judith Moss, Vice President, School District Board of Trustees, gave a brief review of the
bond development process, advised that there are 55 elementary schools, 11 middle
schools, and 10 high schools; that the current school year enrollment is 27,672 with the
projected enrollment for 2000/2001 at 58,500; that there are currently 5,700 employeesin
the School District; that this year's general fund budget is $194,500,000; that the Board
has taken a proactive part to insure quality public education delineating some of those
actions which they see asimportant to children; and in November of 1994, the formation
of a Capital Improvements Task Force took place and that this Task Force presented its
final report to the Board of Trusteesin July of 1995. She then stated the number of times
the Board has met to consider the bond issue adding that they have researched issues and
the aternatives thoroughly which are pertinent to the School District and have carefully
considered the effect of this on the tax rate of other governmental agencies. She stated
that they are asking that the voters of Washoe County be given the opportunity to decide
thisissue.

Dan Coppa, member of theWashoe County School District Board of Trustees, addressed
the contents of the Task Force Report included in the notebook of materials; advising that
one of the peculiar things that has come to light is the issue of growth in the County, from
the Lake to the high extremes of Washoe County, and the effect of that on school popula-
tion, stressing the need for more schools and the necessity of alowing this bond issue to
go before the voters. He added that the Task Force was formulated by the School Board
to go out and consider the possibility of abond for the purposes of looking at overcrowd-
ing, program expansion, and existing facilities; that the makeup of the Task Forceis
comprised of 18 people from all kinds of backgrounds; that they have met on numerous
occasions; that what is unigque about the report they submitted in July of this year, on
which they did an outstanding job, is that they made several recommendations; that those



recommendations were that we need to look at new high schools as well as elementary
and junior high; and in addition, that we need to look at some existing programs and
some improvements to existing facilities. He advised that the Task Force recommended
to the Board of Trustees things that are outlined in the packet including 2 high schools, 2
middle schools, 3 elementary schools, and also considered financing for sites, and water
acquisition; that they also looked at upgrading facilities in terms of such things as roof
and asphalt repairs as an improvement to existing older structures; that the School Board
opted for education needs rather than those repairs, i.e., more instructional programs, ex-
panding some programs, looking at occupational education, technology improvement,
alternative education facilities; and that they recommended 172 million dollars and the
School Board asked for a 224 million dollar bond which request was denied by the DMC.
He added that the School Board saw things needed that the Task Force did not seg, i.e., a
third high school with the growth rate asit is, 3 additional new elementary schools be-
cause of the growth rate anticipated, consideration of first and second grade class reduc-
tion to 16 students per teacher, whereas the committee had looked at 23 per teacher, and
that is what we proposed before this Commission, which was denied. He went on, stating
that the School Board then regrouped and relooked and we are now before this Board for
anew proposal reducing the bond by one high school, noting the original decision re-
mained to opt for programs and education over other needs.

Marilyn Fendelander, member of the Washoe County School District Board of Trustees,
advised that a separate committee was established under the recommendation of the Task
Force to look at how the moneys they had set aside for older school improvement would
be allocated, and this 11.7 million dollars for older school improvements became a
daunting task, as there were actually 22.8 million dollars in requests for older school im-
provements and the requirement was to cut that down by approximately one-half. She
advised that the priority was for the inclusion of only older schools in the consideration,
schools built before 1978; second priority was safety (things like fire alarms, fire retrofit-
ting, and sidewalk repair) and environmental issues (asbestos abatement, underground
fuel tank removal); and the remaining funds were to be allocated among the older schools
for their individual repair needs; that no money was given for improvement or expansion
of any administrative space. She also advised that no money was allocated for school or
any school expansions, even though this would give much needed enhance-

ment to some older schools, as the committee felt it was important to improve existing
space and not to add square footage.

She advised that the committee's conclusion was that there was not enough money to ad-
dress all the needed repairs to the schools, and therefore recommended the following asto
how to best allocate the 11.7 million dollars: (1) repair the heating at Reed High Schooal,
Reno High School, and Washoe High, (2) make sure the schools were up to safety stan-
dards and environmental issues as mentioned previously, and (3) use aformulato alocate
the balance of the funds among the old schools, knowing that these would not meet al the
repair needs but would at |east take care of some of them. She advised that this was pre-
sented to the School Board on October 10, 1995, and the Board asked the Task Force to
reevaluate their allocation of moneys, because according to the formula, some of those



schools were going to get more money than they had asked for their repairs, and others
would not get enough to make the repairs they had asked for, and to review each of the
facilities to insure that each had basic needs, i.e., adequate lighting, plumbing, electricity.
She then referred to the guidelines for older school improvements contained in the packet
which showing the needs, and advised that the Task Force |ooked at these to assure that
the schools at least meet the basic standards which they felt was the most important use
for older school funds. She added that the Task Force will be coming back with recom-
mendations to assure that all of these schools have their basic needs met.

Rusty Crook, a member of the Washoe County School District Board of Trustees, ad-
ressed the topic of Occupational Education, advising that the Task Force consisted of two
Board members, three associate superintendents, and a representative of each field of
education; that they met regularly for two years; that in order to find out where they
stood, they made comparisons with Clark County, Phoenix, et al., and found out they
were behind in facilities; that there is no legislation governing occupational education or
providing that this be taught; that the latest statistics obtained from the National Educa-
tion Association show that only 22% of the students graduate from a four-year college;
and that for those remaining, the other less formal education isin the high schoolsor in
the 12 years of school. He made an analogy of training animals for twelve year without
resulting ability to do tricks which would be a detriment, and that in the same sense, these
young people have to be taught some job skills and that the District is are working now to
do this. Hereported that they started considering a separate occupational high school,
which would be quite expensive, but it may be most efficient; that they then looked at
satellite schools like Las Vegas's technology center; and that today's presentation to the
Debt Management Commission is avery scaled down version of school needs in occupa
tional education in order to catch up with other areasin providing skillsto young stu-
dents. He advised that in his 32 years of teaching in this County, he has found that there
are really sharp students graduating from high school who are not going on to higher edu-
cation for whatever reason, but have had no job skills. Realizing that perhaps the funding
will be down to "bare bones," he advised that the hope is to increase the middle school
program, upgrade the Glenn Hare occupational center, which isthe District's only one;
that the goal isto seethat all students have a competency exam skill area, eveniif itis
academic; and that he never taught a student that did not have a certain talent.

He commented that he also realizes that if thisis before the voters, it may not come about
as taxpayers do not realize or accept the fact that they are paying for the privilege of liv-
ing in this County, that nothing comes freely, and that this proposal has been studied and
revisited and people should be assured that it has been in all essence thoroughly consid-
ered. He added that to think taxes will not go up is really naive and commented about the
growth in the County which should be seen as a positive effect. He then made some per-
sonal comments where the passage of this proposal will influence his life and his family.
He closed by stating that this reflects real needs and the School District has reduced their
request for the very least they can.

Dede Goodnight, member of the Washoe County School District Board of Trustees, ad-



dressed the issue of year-round education as experienced by the School Board, advising
that the School Board is not philosophically opposed to year-round education; that there
are 3 schools presently in the District on this schedule; that there is a site-based decision-
making policy which allows any individual school that wants to move to a year-round
schedule to do so in collaboration with the parents and the staff, but to date, no such pro-
posal has been submitted to the School Board; that the Board does know that capacity of
aschool can be increased through multi-track year-round scheduling; that on a multi-
track system, students and teachers are grouped together in the same track, while one
track is on vacation, another track uses the space; that the year-round Task Force studied
afour-track calendar which provides for a 33% increase in capacity, which means that a
school with a 600-student capacity could accommodate 800 students; that this Committee
met for ten weeks and studied the year-round issue and were charged with creating a blue
print, an implementation plan of how to move to such a calendar and to determine what
year-round education would be like under this calendar; but that they were not asked to
recommend whether or not the District should go to a year-round calendar as that deci-
sion would come after public input and analysis of the information. She stated that the
nine recommendations of the Task Force are in the written material which includes rec-
ommendation number 5 asfollows: "It isimperative that multi-track and single-track
year-round schools receive the same services as those provided to schools on a traditional
schedule, specifically, it iscritical that schools implementing a multi-track year-round
class schedule be provided with avice principal and an additional secretary so those
schools are adequately administered for al the days they arein operation.” She stated
that in analyzing operational costs, there is no doubt that a multi-track year-round educa-
tional system saves on capital costs, but that the Board looked also at operational costsin
direct relation to services provided to address the needs in this school district. She ad-
vised that the analysis was reviewed by the accounting firm of Lloyd & Tousch and
found to be sound in the computation and rationale, and the added operational cost of
$91.80 was directly attributable to the year-round school multi-track schedule, which
amounts to $73,440 per school; that additional operating costs of $91.80 are dollars that
are not available; that the District cannot raise its operating money and does not anticipate
additional funds from the legislature to cover these costs; and that therefore the only op-
tion isto reduce services. In summary, she advised that there were four overriding rea-
sons why the District was reluctant to enter into the multi-track arena: first, there was
strong opposition by a significant number of parents, and although there was a rapid sur-
vey done which showed support for the multi-track schedule, a survey of parents taken
after 90 informational meetings showed that only 25% of the parents would have sup-
ported this schedule; second, the likelihood of added operational costs; and third, severa
unresolved issues. She advised, as an aside comment, that the teachers also conducted a
survey and they found that that 50% of the teachers were in favor and 50% were not, con-
sequently, the teachers did not take a position on this schedule.

She added that many people in the community were very concerned about availability of
child care, latchkey programs, and camp programs during breaks, and others were con-
cerned about sports programs, such as Little League and Pop Warner, particularly they
were concerned about the lack of playing fields and the dates of national tournaments.



She commented that many agencies and organizations were willing to help develop ater-
nate options, but, the reality is that until a certain number of students on the year-round
calendar reaches a critical mass, child care and recreational offerings will be a problem.
She stated that the City of Sparks came forward from their recreation and parks depart-
ment and felt that the increased activities throughout the year would reduce maintenance
opportunities for turf areas and were aso concerned that 25% of the children during the
summer months would make it difficult to cover operational costs of running the swim-
ming pools, as well asrestricting the use of school buses for recreational activities during
the summer if schools would be in operation for 12 months of the year. She stated that
the Reno Recreation Department reported that they rely on high school and UNR students
to work in recreational programs and that these students would not be available through-
out the calendar year. She added that at about this same time, Mr. Pilzner and she served
on a Child Care Research Committee for the Washoe County School Services Master
Plan to address concerns about the lack of child care servicesin facilities; that the com-
mittee suggested and included in their report that, if the School District proceeded with
multi-track schedule, that "it should consider providing funding in the bond to finance
modular buildings on school sites for child care for on-track and off-track students," and
because of several reasons, the effort was abandoned. She pointed out that there has been
arecent trend for school districtsto return to traditional calendars, and then cited an ex-
perience by Seminole County, Florida, where they are moving schools back to the tradi-
tional calendar because, "the destruction of family life is what everyone was complaining
about, "according to a spokeswoman for the school district; and that Orange County,
Florida, is also moving toward a common more traditional calendar looking toward giv-
ing more time to families. She then cited schools in Los Angeles doing the same and sta-
tistics on national schools regarding the year-round calendar. She noted that a changein
the calendar of this school district would mean a change for the entire community in
many areas, including child care, recreational events, and a change in employee vacation
schedules; and advising that philosophically speaking, the School Board is not opposed to
year-round schools but that whether or not it fits a particularly community is what is of
concern; but that they have some serious concerns as to what effect a multi-track year-
round school would have on the District's operating budget and also on the entire com-
munity.

Marilyn Fendelander addressed the bond structure process advising that there have been a
lot of public meetings, alot of input from the Committee and others on the proposal that
is before the DM C today; and noting that the request has been cut to 196 million dollars,
28 million dollars lower than the original request which amounts to a 15% cut in the
original cost from 13.65 centsto 11.07 cents, and it may become even lower after the re-
vised assessment values are completed. She explained that the bond has been structured
to be sold in four issues asthe DMC is aware; that the advantage of this structure is that it
lowers the tax rate while maintaining the construction time line and at the same time
enabling additional schools as they are needed; that the District cannot start to build a
school until they have the money in hand to do so; that the disadvantage is that they do
not expect to reap as much in interest money and the cost of bond implementation is
higher; and that however, the decision was made by this Board to forego the interest



money and pay alittle more in order to keep that tax impact down as low as possible.
She pointed out that interest money is dated to pay for bond administration. She stated
that it is necessary for the School District to pursue this before the Debt Management
Commission because of the overlapping tax rate and because Sparksis above the 90%
level of the statutory cap of $3.64, but is not yet above the 90% level in either Reno or the
County. She noted, however, that the City of Sparks has committed to supporting the
bond request and are willing to restructure their debt to meet the School District needs;
that unlike city and county governments, the school district does not have the ability to
charge for its services and therefore cannot raise funds on their own nor can they increase
thelr operating rate, which is set by the State; and that, thus, this bonding processisthe
District's only means of providing for capital improvements, specifically, building
schools. She urged that the Commission adopt this and provide the opportunity to do so
by taking this bond proposal forward.

Bob Bentley, President of the School Board, thanked the Board for the opportunity to be
before them and stated that the character, heart and the soul of a nation, a state, a com-
munity is the commitment to its children--not the rhetoric, but the commitment; that there
are children in this community that need the commitment; that the School Board mem-
bers have been elected to serve the people but none of those votes were from children;
that the School Board is their voice and it is our experience, our expertise, and our
charge to do for them what we think is best for those children; that the Washoe County
School District is the largest employer of the entire County, public or private; that there
are alot of peoplethey are responsible for and also alot of children they are responsible
for; and that thisisthe reason thisbond isin alarge number. He than talked about differ-
ences of opinion and the fact that a consensus will not be reached; that every item in the
proposal is needed; but that he would urge the Board to not turn this down because they
feel oneitem is not needed or appropriate. He requested that each Board member ask
themselvesif in the intent of the Legislature to change the authority of this Commission it
has led to one entity micromanaging other entities, and gave an example to illustrate this
meaning. He said that if one entity could prevent another from pursuing what they feel to
be important, he would see this as a dangerous precedent. He then returned to the school
situation and explained that there isalot riding on this bond, and that if not allowed to go
forward, the children who will become adults will not be provided as much opportunity to
go forward, as it has been experienced that when children are not educated properly, eve-
ryone suffers. He advised that he has been able to tell interested persons that our educa-
tion program has been terrific. He concluded by emphasizing the right of the voters to
make the decision on the school bond request and pointing out that this will provide for a
chance to make a difference and asked if the Board members believe that the voters have
the intelligence to make a decision and aso the experience, but more importantly, do they
have the right to make that decision.

Commissioner Sims commended the School District on their report and the elaboration
on the justification for the request for taxes.

Chairman Johnson opened the meeting to public discussion.



Dorothy McAlinden, Chairman of the Stead District Council, read aletter into the record
dated December 13, 1995, in support of the School District proposal because of addi-
tional schoolsfor her district particularly asit involves children crossing the streets which
has proven to be dangerous.

Bill Seidler advised that heis for education as democracy needs an educated citizenry,
pointed out that the effect of this bond issue will put us too close to the cap for comfort,
and spoke against the additional tax citing his opinion of the adverse effect against them
and the still high cost, and speaking in favor of multi-track schools, he cited areas where
thisis successful. He then raised other matters entailed in building schools, such as
checks and balances, and contended that it is not proper to put thisto the voters at the
primary election, and would rather have this as a question at the general election when
more people vote, if thisis approved.

He presented cal culations which showed that this will put the entities in a precarious
situation by placing them above the cap rate in the not so distant future and close to 29
cents, and responding to Commissioner Pugh, advised that he arrived at 29 cents by us-
ing a straight interest amortization, noting that anybody that does anything with interest
or real estate, or otherwise, knows that 6% assumption, 20 year payment, comes out to 29
cents, and the School District y could not put it out that way, and so Bond Counsel, who
IS getting a nice fee, came up with some way that they can present it to the public a a
more amenabl e rate.

In response, Mr. Nash stated that the bond proposal as submitted by the District is based
on 20«-Yyear issuances and principal payments can occur in June of each year and the
bonds will be dated in November or December of each year; that the School District pro-
posal isto issue four pieces of bond over a multi-year period, and the reason to do that is
to keep the tax rate down, so there are essentially four 20«- year issuances laid on top of
each other over atwelve-year period of time. He advised that the School District did real-
ize that doing everything al up front would cause a higher tax rate and would be giving
up the ability to build schools gradually, and in addition to that, give up interest earnings,
and that is the reason why they are spreading it out, in order to keep the tax rate down as
much as possible..

Ted Harris, arelatively new resident, residing in Washoe County seven to eight years,
advised that heis here to voice strong objections to placing this bond issue on the ballot
at al, as he feels the issue of multi-tracking has not been satisfactorily responded to in
light of the demands to build new classrooms in the amount of 196 million dollars and to
have 33% of the space, as stated her today, sitting idle for one-third of the year. He stated
that this makes no sense businesswise, and he does not see how a cost $91.80 per student
in additional expenditure can be compared with a taxpayer debt of 196 million dollars;
and that he also believes that those responsible for the growth in the County should par-
ticipate in paying for the effect of additional needs and should be asked to do so. He ex-
plained that in Sacramento County, in order to get a building permit, you are required to



pay amitigation fee for schools of $3.25 per square foot, and he questioned why that is
not being done here. He stated his belief that the schools should be utilized 12 months
out of the year, realizing that it will not be convenient for everyone, and continued with
his comments regarding the 196 million dollars bond proposal, noting it as ridiculous,
and reiterated the need for the mitigation fee in connection with a building permit for
those people responsible for generating the growth.

Commissioner Broderick interjected advising that the Trustees are not opposed to year-
round schools, but that they believe for this community that effective education for young
people is not necessarily bottom line a market driven response to only the dollars--there
are other issues in designing quality education, and cannot be compared to cutting off a
few floors of a casino tower; and that our reluctance and philosophy in moving immedi-
ately toward year-round schools deals with providing effective education. She then re-
sponded to Mr. Harris's comment as to what difference it makes the $91.80 per student or
$73,000 per school, noting that there are over 50 elementary schools and 10 or 11 middle
schools and that can add up to alot of money for the operating budget and if several mil-
lion dollars per year hasto be used for additional costs of year round, there would have to
be a cut in programs and a decision would have to be made which programs would have
to be cut and she cited some areas that would have to be considered. She advised that
they prefer the alternative of asking voters to support the School District in building fa-
cilities so services and programs can be maintained. Mr. Harris said that the voters need
to know that the facilities will be used to their absolute maximum best, and that year-
round use would assure that they are.

Joy Gumz, resident of Washoe County and Certified Public Accountant, advised that
Douglas County is using multi-track and if it does cost $91.80 more how soon does it
take to reach the point where you have actually recovered 8 million dollars you have
spent for an elementary school, and the answer is, if you apply the interest, it isover 72
years, that she believesit isinexcusable to say we cannot spend a little more operation-
aly, we have to spend alot on capital, and that we need to look at that; that as far as
Douglas County using it, we could see how they are using it; that Orange County had
major problems with their implementation in that of the nine points their task force rec-
ommended, they did not follow five of them; that she does not believe the Trustees have
done their homework as far as getting to people as there were meetings with Reno, Sparks
and Washoe County to make sure the tax rate did not overlap and these meetings were not
noticed as public meetings, and that she believesthisis not fair.. In her comments, Ms.
Gumz referred to the White Pine dire financial situation indicating her opinion that she
believes the choice should be to restructure the proposal in order to achieve alower tax
on the people as there is no rush, and cited conversations she has had with people outside
of Washoe County who have no interest whatsoever who have responded negatively to
thisbond proposal. She then went into some statistical data concerning the bond issuein
alleging that people need to be assured that what is being asked for makes sense and

again stated the positive aspect of multi-track schools.

James Clark, resident of Washoe County, advised that there is afiduciary obligation of



the members who have been appointed to the Debt Management Commission to al voters
of Washoe County, and when thereis 11 million dollars in deferred maintenance, there
would be a presumption that another bond issue would be forthcoming in the year 2000,
and this makes him wonder if potholesin streets will continue, if the anti-gang violence
task force will be able to do their job; whether the fire department buildings in Reno will
be adequate, etc., and that the entire constituency of Washoe County must be considered,
and he has not heard of any independent analysis of this bond projection, and if the one
that has been done iswrong, the taxpayers will be in trouble. He urged the Commission
to think of the votersin Washoe County in their decision. Janet Pozarski, advised that
she would like this Commission to give the voters an opportunity to make up their own
mind as long as the proposal comes within the guidelines of what this Commission was
set up for.

Hugh Carson expressed dismay with previous speakers who do not understand that pro-
grams have been cut to the bare bones in this County and would challenge them to
shadow his child as she goes through Pine Middle School each day and deals with over-
crowded classrooms and lack of educational materials; that the gentleman who saysit is
easy to impose impact fees on developments should have been in his position in getting
an education on the legidlative system in Nevada four years ago and cited alaw on the
books stating it isillegal to impose a development impact feein Clark and Washoe
Counties, and invited him to attend the next session with him. He then advised that this
Commission has a difficult task, because if they approve this, they will be accused of fi-
duciary irresponsibility, and if they don't, will be noted as anti-education in the minds of
alot of people. He sympathized with their position, saying that he does not totally agree
that the School System in Washoe County is as good as it could be, but that it is going to
get worse unless we do something, and that the school system needs to be excellent to
attract business as thisis critical as there are maor corporations, high technology, who
have not come to this County because of a number of factors that have developed in Ne-
vada, i.e., high suicide rate, high divorce rate, high drug and alcohol use--all indicators of
asociety that is disintegrating, and an excellent educational system will help deter some
of these factors. He then summarized, stating that the quality of education, as Mr. Bent-
ley so eloquently stated, is an indicator of the quality of our society which Mr. Carson
stated he believes strongly. He expressed disagreement that the taxes in Washoe County
are out of sight, citing the high onesin New Y ork and Oregon, as the State of Nevada has
one of the best business climates in the United States and is one of the states where taxes
are not out of control, yet the citizens want their potholes fixed, the children educated,
and everything, and do not want to pay for it, and that he is one person that is willing to
pay that extra $65 per year.

Anne Buckley, who was a member of the Task Force, stated that this was pursued very
thoroughly and was reached by consensus; that there are some items of importance in her
estimation that were not included that she would like to see there, and stating that if any
member of the Commission had been on that Task Force, he would have seen alot of
dialogue and many of the things discussed that you have heard tonight. She stated that
they also talked about alternate ways of raising the money, and that the Legislature de-



cided they wanted the class size reduction in the third grade, and because of that, the
School district tagged on the other three elementary schools that the task force did not
have on their recommendations, and she does not particularly agree to bringing down the
numbersin the first, second, and third grades, but it was an administrative decision; that
the parents of Washoe County are not in favor of year-round schools and the District is
looking for parent support throughout the school system; that this bond will not cover
needs through the year 1999 as far as numbers of students and perhaps the parents of
Washoe County will then have to go to year-round schools even with this bond issue; and
that the point isthat in six - seven yearstime, if this bond issue does not pass, the stu-
dentsin this County will receive a substandard education as they will be in crowded
schools, will have no extra curricular activities, and because there will not be room for it.
She urged the approval of this Commission of the bond issue to help assure a good edu-
cation for Washoe County studentsin the years to come.

Anne Loring, advised that she is here today as a geologist in Reno's mining community, a
parent of a student in the Washoe County School System, a holder and possibly future
holder of Washoe County School District bonds, aresident of Northwest Reno, and a
member of McQueen High School's overcrowding committee for the past two years, and
expressed two concerns regarding the Commission's action today; stating that during the
past year, the Reno City Council, including Commissioner Pilzner, approved construction
of 700 new apartment units in the immediate vicinity of McQueen High School, in addi-
tion to the extensive single-family home construction that is going on north and west of
McCarran Boulevard; that during the period of the City Council's decision making proc-
ess, she had asked a number of people in the Washoe County School system if they in-
tended to speak at your public hearing regarding the already overcrowded condition in the
McQueen High School and urge restraint of growth until new schools are built, and the
District's response was that they did not interfere in your decision-making process; that
sheisincredulous that this Commission as a group and City Council member Commis-
sioner Pilzner venture around and refuse to allow the District to build adequate school
sites to accommodate the growth that they have aready approved, and the Washoe
County Commission has already done the same thing; that the School District has already
cut one of its proposed high schools to try to meet this Commission's objection, which
she stated she feels was a serious mistake; and that she trusts that the Commission will
now approve this bond in the reduced amount.

She then addressed her other concern which is the image of this community as aresult of
this Commission's action today as numerous studies by businesses have shown that the
quality of the community's schools is one of the highest, if not the highest, priority that
industries consider when relocating to a new community, and in part this reflects the con-
cern of business leaders that they get alow educated pool of workers and also reflects a
concern of business leaders that their present workers who will be relocated here will find
the new community desirable. She advised that she and her husband were in this position
fourteen years ago when they were transferred here with Continental Oil Company. She
stressed that it is schools that will make this area attractive to business, not a brand new
city hall for the City of Reno, not the size of the Juvenile Detention Center and the



County jail, not the Social Welfare services or the presence or absence of a homeless
shelter, as important as all of those things are; and yet this Commission has said once that
schools are less important than these other needs; and that double sessions and year-round
schools may seem smart from a business frame of mind, but many parents in this com-
munity have already made it clear they are amajor inconvenience for families. She stated
that just this past month, the overcrowding committee at McQueen has been dealing, as
yet unsuccessfully, with amajor problem of just extending the school date to accommo-
date overcrowding, and addressing whether we want students to participate in sports,
band, and theater, or just to take classes, as for many students that is the choice they are
going to have to make. She responded to a previous person's remark that there is no need
to rush, and in addressing her indirectly, stated that if she would meet her at McQueen
High School she could see first hand that when classes are changing, it isimpossible to
move in the halls between classes. She advised that in the next four years, even if thisis
approved tonight and is on the ballot in the fall, there will still be aneed to deal with
additional students, possibly even as many as 500 more students at a school that is al-
ready over capacity, and when those students come, the school will also get teachers,
which is part of the legidlative regulation, but thereis literally no place to put those teach-
ers and kids at the present time not to mention until four years when the new schools
open. She said thereisarush now, it does not need further study, and added that she
loves the Truckee Meadows and urged the Board to not send the message that this com-
munity's highest priority is not providing a high quality education.

Virginia Duran, Executive Director, Washoe County Teachers Association, requested on
behalf of the menbership, that the bond proposal be approved. She stated that Board
members and others who are charged every day with the education of students request
support of thisbond proposal pointing out that they are all also taxpayers of this com-
munity and are concerned about the tax structure; but that as teachers. they also see the
state of the schools and the need for space; that some teachers are currently operating in
storage space or do not have rooms at all and are in the front foyers; and that sometimes
they are told by the fire marshals that they have to move the students because it is not an
appropriate place to teach children. She said further that once a child misses ayear by
being taught in a storage room or in a hallway, this Commission cannot regain that year
for that child; and thereforeit is essential to be are concerned with the learning conditions
provided for our students.

She then addressed the issue of growth stating that this is enough impact to necessitate
more schools and programs for students. She referred to the different methods professed
to make use of our schools and noted that thisis a site based decision and a demand can-
not be made for year-round schoolsif that community does not elect to do so, and at one
of our previous meetings, a speaker from Incline suggested at the Incline School Board
meeting that we consider year-round schools in the Valley only, because we have at-risk
kids here. She stated that the Teachers Association believes that the educators and
Boards of Trustees are best capable of determining the education process of our students,
as they would not begin to venture to tell representatives of different government entities
how to build buildings, run police departments, etc., and they expect the same considera-



tion. She stated that they are requesting that the DM C alows the District this chance to
perform the jobs at hand and give students the opportunity to learn in a safe and comfort-
able environment. She advised that all they are asking for isto alow the voters to decide.

Debbie Smith, Sparks resident, advised that she has been a Sparks resident for 14 years;
that she has 3 children in school; that the Debt Management Commission has a tremen-
dous responsibility to this community today, regardless of views on various types of cal-
endars and ideas about what the School District should do; that many more buildings are
needed to provide proper education for the children in this system now and for many
more that will come, based on the community's growing needs; that research and plan-
ning in changing the District's calendars takes time, and that action now is needed and the
voters must be given the opportunity to approve more schools; that several people today
have commented on the seemingly need to rush; that to address this, she will tell the fol-
lowing story:

"Several years ago she was a school board member and a bond commis-
sion member in arura county in Northern Nevada. The school board
went to the voters to build a new high school and the voters narrowly re-
jected it. The School Board went back to the bond commission and went
back to the voters and we gave voters a choice of what they wanted to do
and they approved a high school without a gymnasium. Wéll, in the
amount of time it took to do this, we built a high school without a gymna-
sium for the same price we could have built the entire facility. And guess
what, just afew years ago, the School Board had to go back to the voters
for another bond issue to build that gymnasium, and they paid amost as
much for that gymnasium as they would have for the entire facility, and
that is why we need to act now."

She stated that her point here isto be fiscally responsible, and in order to be fiscally re-
sponsible to this community and the needs of our children, this bond proposal hasto be
approved by the Debt Management Commission now; so that the voters can decide and
the needs can be addressed. She added that more buildings are needed regardless of what
calendar we are on--and the longer we wait to build, the moreit will cost. She said that if
this issue does not go before the voters because of the DM C disallowance, the DM C will
bear the responsibility, and it is very important to let the voters bear that responsibility.

Barbara Clark, President of the Sierra Parent Teachers Association Council, advised that
this group isresponsible for al the leadership and training for all the PTA's in Washoe
County, Fernley, and Virginia City, and also act as liaison between parents, the PTA's,
the school districts and other governmental entities. She stated their support of this bond
issue and advised that they know more about the school district and its workings at the
present time than any other group of parentsin the District; that they have spent hundreds
of hours determining all of the variables involved and most of the decision making proc-
esses that go on in the District, including their budget, the general fund, bond issues, etc.;
that they have not always agreed with the school district's policies and have beenin an



adversarial position more than once, but on thisissue they are in agreement; that the
school district's constituents are the parents and their children, and any parent that has
been in the classroom in this school district understands the need for upgrading; that it
has been eloquently stated that this needs to go before the voters and the Sierra Parent
Teachers Association Council respectfully requests that the School Board's bond pro-
posal be granted as they are the ultimate authority and the base of knowledge in the field
of education. She requested that the Debt Management Commission (DMC) allow them
to make the decision of what is best for the children, since the parents are down there in-
terfacing with them on a constant basis telling them what is best for their children.

Gene Hilygus, representing the Washoe County Education Administrators Association,
stated that it is his honor to be here; that he has been in education for 38 yearsin the ca-
pacity of teacher, counselor, principal, not counting the 13-14 years in education in order
to work in education; that this job before the DM C is extremely important; that he wishes
to commend the School Board and staff for their excellent presentations loaded with very
significant facts and delineating the needs of the children in this community; that he was
on the school board for four years and there were 32,000 to 34,000 children in the schools
the whole time and there was not any growth; that the school censusis now 47,088--13
years 15,000 kids increase; that knowing the projected enrollments for the year 2000
makes him alittle shaky as at that time they will have 58,000 kids; and that he feels that
if schools are not built, it will be disastrous. He advised that this school board does not
request things that are not necessary nor advocate things for the people that are not war-
ranted, and that he urges the DM C to give the voters a chance to vote on this issue.

Karen Tatomer, Sun Valley resident for 17 years, advised that there are three elementary
schoolsin Sun Valley: Virginia Palmer, whose students go to Billinghurst and Reed; Sun
Valley Elementary School, whose students go to Billinghurst and Sparks Middle School
and then on to Reed in Sparks; Lois Allen, whose students go to Trainer and Billinghurst,
and then on the Sparks and Hug high schools; and that it is extremely hard for the parents
of school children to attend or participate in the after school programs or the evening
events; that thirteen miles may not seem far, but during snow storms, traveling that dis-
tance is extremely difficult; that this year her son has missed the bus five times and it has
taken her 40 minutes round trip to get him to school; that she is concerned about parents
that do not have cars to get their children to school; that this happensto the childrenin
Sun Valley because there is not afacility large enough to house all of the students, but the
School Board has given us hope--a middle school in Sun Valley and possibly a high
school in the North Valleys. Sheinvited the DMC to please let the public vote on this
issue advising that they do not have sidewalks and streetlights in Sun Valley and have 5-
foot v-ditches running through their valley, and sheis not willing to let her children walk
through there at night, and she has three boys.

Chairman Johnson closed the public hearing.

Commissioner Pilzner advised that for awhile, he felt like the only member on the
Board here, referring to the comments made Anne Loring, that a new city hall for the City



of Reno would use revenue bonds and it would not be going anywhere for approval and
he did not vote for it anyway; and that as far as the approval of the apartment units that
Ms. Loring talked about, a letter was sent by the principal, as he recalls, about that one
project where the School District short-circuited that letter; that the City Council has
many times asked Roger Means of the School District, to give some clarity and talk about
schools and growth; and that the only answer ever gotten is that they will serve whatever
isbuilt; and that he does redlize that thisis a circuitous argument that all the entities seem
to be caught in. He added that he has a child in the school district and is concerned about
proper education, and reminded everyone that this hearing is not over education, it is over
abond issue.

He then asked Superintendent Nebgen if thisis approved, will there be another bond issue
necessary in four years. She advised that their figuresindicate that in four yearsthere

will be a need for another high school and the passing of another bond issue to have an-
other high school ready in the year 2002, and in terms of what else may be needed, she
cannot speak for the school board, but that the same process will be followed asin the
past in getting community input. She then stated in response to Commissioner Pilzner
that the School District sent a notice to each school indicating the time and place of the
DMC meeting and the need for their support, and that it was paid for by the District.

She then addressed school maintenance and said she cannot speak for the Board of Trus-
tees in saying that there will be a process in place so that there will not need to be another
remodel job, roofing job, additional asphalt, etc. She explained that over the years, the
Board has made some very difficult decisionsin this respect and that all there decisions
are not decided in a vacuum, have included extensive public testimony, and that the
problem is usually that maintenance is placed second to programs that may be important
educationally. She added that there is a five-year maintenance projection budget to take
care of many maintenance needs over the next ten years, but the Board has not, however,
formally adopted that, and until it is determined whether or not thiswill go before the
voters, there is not a definite answer on thisissue. She detailed the process for mainte-
nance in response to Commissioner Pilzner'sinquiries.

She then advised that if this bond proposal is approved, they will have to raise fundsto
promote its passage as they cannot use public funds to do that, and that they have not be-
gun that process.

Commissioner Pilzner then addressed the desire of the School District to present their
bond issue to the voters at the primary election because of a greater chance of winning,
and asked if they would have any problem doing it in the general election. He said that
he believes that would be the time that the greater number of people would be voting. He
stated that the RTC in their last issue before the voters had hired an outside consultant to
see if there were other ways of funding, and Superintendent Nebgen advised that they do
not feel that need as they have an audit committee within the district and they feel they
have looked at this carefully.



A general question and answer session followed with the Superintendent of Schools and
members of the Board of Trustees responding to questions. Following this, each of the
Commission members gave their comments as follows:

Commissioner Mayer advised that the Sparks City Council is supportive of this effort as
they realize the need and appreciate the cooperation of the School District in joint meet-
ings they have had with the School Board, and have joined with the School Board in
some innovative creative ways of helping the School Board redevelopment area around
Sparks High School, and that the cooperation of the School District has helped in the suc-
cess we have had in dealing with the problems with kids, and there has been a significant
effort in Sparks with both Sparks High and Reed High in that effort; that thereis no
guestion that the Sparks City Council realizes that the crowding is overwhelming and we
do not have to go to McQueen to see that; that the Council as a group went to Reed High
School to aleadership class to speak and ask questions and answer questions of students,
and that during the changes of the classes, that as large that he and Mayor Breslow are
physically, they got shoved around the hall; that he is amazed that there is not more vio-
lence in those high schools; and that they are totally in support of the bond proposal and
feel that it is the community's responsibility to vote on this; and that they realize that the
growth that is expected and the projects that have been approved by all entities have an
effect on Sparks as a bedroom community for those projects; and that they are 100% in
support of thisissue

Commissioner Broderick advised that it has been frustrating to listen to alot of accusa-
tions made against the School District tonight and not have adequate time or the proper
opportunity to respond appropriately, but in light of the fact that the charge of this com-
mission is to determine whether this bond proposal meets the four criteria, shethinksitis
only proper that the response not be made as that is not the issue here since thisisnot a
referendum today for year-round schools, or the maintenance budget, or whether we hire
consultants; that when thisis obtained and able to be put on the ballot before the voters,
the things on that bond issue than need to be addressed to the public, and then if the
School Board can convince the public that those things are necessary for this community,
but not tonight; than we will go forward. She continued that these decisions are made by
an elected group to have this placed before the voters; that the job of the School Board is
to make decisions of policies following the philosophy of the School District; and that if
the public doesn't like decisions that the School Board makes, then it is the public'sre-
sponsibility to defeat the proposal. She added that they also have the responsibility to
make that decision at the ballot box and it is not to be done here; and that she would ex-
pect that the DM C will only consider if we have met the four criteria needed to put this
before the voters.

Commissioner Sims advised that he concurs with the previous statements and explained
why he put so much effort into questioning the School District at the previous meeting.
He advised that it was simply to help him make the four findings required by the DMC,;
and that the indication that the current tax rate is within 90% of the cap adds another cri-
teriafor consideration. He then stated that it has been found that certainly the public need



exists for this, and that other public needs that appeared on the statements of current and
contemplated annual obligation debt and special elective taxes may affect the combined
property tax rate; that the intention of that legislation was meant to create a meaningful
dialog between different entities as the 3.64 cap is approached; that they just can no
longer go on in separate directions; and that it has been stated several times that the enti-
ties must work together in terms of joint planning, and more importantly, strategic plan-
ning; and that the time has come that we no longer have a choice other than to do that.

He added that approval of projects have to be looked at but that nowhereisit stated that a
finding has to be made that this project will make a definite impact on class size or edu-
cation of the students, although his feeling is that this should be included as a criteria, but
that it would certainly beirresponsible for anyone to pretend it is and use that asa basis
for their decisions.

He addressed the Chairman in his statement that the School District has come forward
and met his demands and caused some serious discussion with the different financial staff
members of the four governments concerning contemplating needs, and alot of good has
come out of that. He again stated that the four criteria have been met and it is now up to
the voters to determine if thisis something they want to pay for, and that unfortunately
this has turned into a referendum on our school district, and that he wants assurance that
other concernsfor kids at risk are being or going to be addressed and expressed his ap-
preciation to the School Board for coming forward with this reduction.

Chairman Johnson noted some of the statistics concerning enrollment in Wooster and
Reed high schools and the improvement by moving some middle schools advising that it
makes him wonder why this was not done initially. He stated that thisis all based on
money issues to allow that these things can be done, and that it is unfortunate that a
negative vote had to occur to bring about communication concerning the needs and alo-
cation of the funds. He stated his belief that every person on the DMC will have to con-
sider if communication has made a difference in how the money is alocated for thisis-
sue, and determine if a second, third, or fourth meeting could do even more.

Superintendent Nebgen advised when rezoning was done for Galena High School,

there were some hard decisions for the Board of Trustees to make, and the results of that
rezoning in terms of over the past four years has been that Reed has become less crowded
and Wooster does still have space; but that if you look two years from now, however,
Wooster is within capacity, so if we just spot rezone from Reed to Wooster, two years
from now they would also be overcrowded. She cited some other programs which are
being practiced to alleviate overcrowding at the high schools.

Commissioner Pugh alleged that in a perfect world, without being a micromanager as
Mr. Bentley says, that the School District has elected to dig into the 35 million dollar
budget item to reduce the high school enrollment; that as Mr. Pilzner says, thereisadua
purpose for these kinds of issues; that his personal feeling is that the four items which are
to be considered have been met and the need is there and that the people must be allowed



to decide.

Commissioner Pilzner advised that he can see the value of engaging in these kinds of
exercises, athough it is not helpful when issues are cloaked in the ideas that everyoneis
for the education and Mom and apple pie, which all fit in there; in order to find away to
support this. He advised that at the City of Reno Council Meeting, he placed an item on
the agenda concerning this it received unanimous support, although thereis alot of con-
cern there about multi-track and the proper spending of money; that he can make the four
findings; but that he would prefer this be placed on the General Election Ballot rather
than the Primary Election.

It was reported and confirmed by Legal Counsel Jim Barnesthat it is not the purview of
this Board to determine what election this should be placed before the Board and there-
forethat is not an issue to be considered nor arecommendation to be made. Commis-
sioner Broderick stated that she will pose this as a matter of discussion before the
School Board.

Commissioner Sims advised that he spoke with Mr. Bentley today and offered confer-
ring with the School District in an attempt to continue working together in legislative
amendments as a united front.

Commissioner Sims moved, seconded by Commissioner Mayer, that the following
Resolution be adopted. Upon roll call vote, the results were

Grant Sims YES Robert Seach NO
Richard Pugh YES Jim Pilzner YES
John Mayer YES Margie Broderick YES
Chairman Johnson NO

The following Resolution was then adopted:

A RESOLUTION CONCERNING THE SUBMISSION TO THE
WASHOE COUNTY DEBT MANAGEMENT COMMISSION BY
WASHOE COUNTY SCHOOL DISTRICT, NEVADA, OF A PRO-
POSAL TO ISSUE GENERAL OBLIGATIONS; CONCERNING
ACTION TAKEN THEREON BY THE COMMISSION; AND AP-
PROVING CERTAIN DETAILSIN CONNECTION THEREWITH.

WHEREAS, pursuant to Subsections 350.001 through 350.006, Nevada Revised
Statutes ("NRS"), the Board of Trustees ("Board") of the Washoe County School District,
Nevada ("District"), notified the secretary of the Debt Management Commission of
Washoe County (the "Secretary" and the "Commission," respectively) of the District's
proposal to issue general obligations and submitted a statement of the District's proposal
in sufficient number of copiesfor each member of the Commission; and



WHEREAS, the Board (subject to the approval of the proposal to issue general
obligations by the Commission), proposes to submit to the qualified electors of the Dis-
trict for their approval or disapproval, the following proposal:

GENERAL OBLIGATION SCHOOL BOND PROPOSAL:

Shall the Board of Trustees of the Washoe County School District,
Nevada be authorized to incur a general obligation indebtedness on
behalf of the District by the issuance at one time, or from time to time,
of the District's general obligation school bonds, in one series or more,
in the aggregate principal amount of not exceeding $196,000,000 for
the purpose of acquiring, constructing, and improving school facilities
within the District by constructing or purchasing new buildings for
schools, enlarging, remodeling, or repairing existing buildings or
grounds, acquiring sites for building schools or additional real prop-
erty for necessary purposes related to schools, and purchasing neces-
sary furniture and equipment for schools, such bonds to mature se-
rially commencing not later than five (5) years from the date or re-
spective dates of the bonds and ending not later than thirty (30 years
therefrom, payable from general (ad valorem) taxes, and to be issued
and sold at, above, or below par at an effective interest rate (including
any sale discount) not exceeding the statutory maximum rate, if any,
as shall be determined at the time of the sale, thereof, and otherwise to
be issued in such manner, upon such terms and conditions, with such
covenants and agreements, and with such other detail as the Board of
Trustees may determine, including at its option, but not necessarily
limited to, provisions for the redemption of bonds prior to maturity
without or with the payment of a premium?

(the "Proposa"); and

WHEREAS, pursuant to NRS 350.005, the Secretary, with the approval of the
Chairman of the Commission, thereupon, within ten days from the receipt of the pro-
posal, gave notice of a meeting to be held not more than twenty days thereafter, and pro-
vided a copy of the proposal to each member of the Commission with the notice of the
meeting; and

WHEREAS, the Commission has heard anyone desiring to be heard and has
taken other evidence relevant to its approving or disapproving the proposal; and

WHEREAS, the Commission has considered all matters in the premises.

NOW, THEREFORE, BE IT RESOLVED BY THE DEBT MANAGEMENT
COMMISSION OF WASHOE COUNTY, NEVADA:



Section 1. This resolution shall be known as the "1995 Washoe County
School District DMC Approva Resolution."”

Section 2. The provisions of NRS 350.0035 to 350.0051 have been met, and
therefore the Proposal for the issuance of general obligation school bonds proposed by
the District hereby is approved.

Section 3. The Commission and the officers thereof hereby are authorized and
directed to take all action necessary or appropriate to effectuate the provisions of this
resolution.

Section 4. All bylaws, orders, resolutions or parts thereof in conflict with this
resolution are hereby repealed. This repealer shall not be construed to revive any bylaw,
order, resolution, or part thereof heretofore repealed.

Section 5. If any section, paragraph, clause, clause, or provision of this reso-
lution shall for any reason be held to be invalid or unenforceable, the invalidity or unen-
forceability of the section, paragraph, clause, or provision, shall not affect any of the re-
maining provisions of this resolution.

Section 6. This resolution shall become effective and be in force immediately
upon its adoption.

BOARD MEMBER AND PUBLIC COMMENTS
There were no Board member or public comments.
ADJOURNMENT

4:40 P.M.

The meeting adjourned.

ARTHUR JOHNSON, Chairman
Debt Management Commission

ATTEST: JUDI BAILEY, County Clerk
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